Innovation vouchers
in Creative Industries.

THE FAD-INS PROJECT

“THE FAD-INS PROJECT HAS
BEEN A GULP OF FRESH AIR AND
HOPE FOR THE DEVELOPMENT,
CONSOLIDATION AND GROWTH
OF OUR PROJECT”.
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THE FAD-INS PROJECT

he FAD-INS Project (Fashion Audiovisual Design Industries Innovation Schemes) led by
the Official Chamber of Commerce, Industry and Navigation of Barcelona has been financed by the DG Enterprise and Industry of the European Commission and the Competitiveness and Innovation Framework Programme (CIP).

The pilot test of the FAD-INS innovation vouchers scheme
offered funding to a total of 27 companies, for up to 5000 €
and not exceeding the 70% of the total of the project’s
costs. The funding consisted in individual vouchers with a
schedule for execution set at 4 months following the award
of the voucher.

The purpose of the project, as stated in its action plan, has
been “to promote service innovation in creative industries,
designing an action plan for the delivery of type A innovation vouchers, and implementing service innovation actions through pilot projects “.

The projects funded were implemented in two separate
calls conducted between August – November 2012 and
April – July 2013 and consisted in 22 and 5 funded projects
respectively. The initiatives were addressed to firms active
in Catalonia (Spain), and with specific regard for the Fashion Design, Industrial Design and Audiovisual sectors.

THE FAD-INS PROJECT OBJECTIVES

T

he main objective of the FAD-INS initiative was
to test and set the basis for a flexible and nonbureaucratic innovation support system
for creative industries based on the requirements expressed by SMEs and that should help
surmount the obstacles for direct collaboration between SMEs and Innovation Service Providers.
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The fad-ins specific objectives were:
IMPLEMENT AN INNOVATION VOUCHER
SCHEME TARGETING THE FASHION, INDUSTRIAL DESIGN AND AUDIOVISUAL SECTORS.
ENABLE NETWORKING AND
MATCHMAKING.

Finding easy access to sources of funding to implement
innovative solutions has become an unavoidable requirement for SMEs in order to ensure their competitiveness in
the market. In addition, the need to gather information on
the market development and its development demands
for a closer interaction among all the agents involved in
the sector.
At its conclusion the project must “demonstrate the viability of innovation vouchers as key elements in innovation
financing” and serve as a stepping stone for the development of a “long term voucher- based financing line”.
The present report aims to assess its success and the viability of the innovation vouchers system.

REDUCE ADMINISTRATIVE REQUIREMENTS.
DELIVER “ON DEMAND” SUPPORT FOR
INNOVATION.
DELIVER MORE AND BETTER INNOVATION
SUPPORT ACTIVITIES.
ENSURE THE LONG TERM SUSTAINABILITY
OF INNOVATION VOUCHERS.
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THE FAD-INS PROJECT OBJECTIVES

“Innovation
vouchers
perfect
hook to
are a
introduce
attract
and
enterprisessmall and
medium
to
and design
innovation
issues”
.

2 Calls for funding.
27 Funded Projects.
66 Handled Applications.
79.500€ Amount funded
in the first call.
20.500€ Amount funded
in the second call.
5.000€ Maximum funding
per project.
70% Maximum percentage of project funded.

33 Innovation Service
Providers involved
in the pilot test.
3 Months to implement
the projects.
3 Target sectors.
THE PROJECT IN FIGURES
Setting up the
foundations
for a long term
innovation
vouchers
system

THE REPORT METHODOLOGY

Evaluation Criteria

RELEVANCE
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Description
INNOVATION VOUCHERS SCHEME MANAGEMENT
• To what extent are the tools and management mechanisms
appropriate for ensuring the success of the initiative?
• Do the tools and the organisation of the innovation voucher system enhance the operational capabilities of the participant SMEs
and ISPs?
• Has the methodology been organised in an efficient way, allowing
a fluent interaction between the agents involved in the process?

IMPACT

IMPACT OF THE INNOVATION VOUCHERS
SCHEME AND PROJECT RESULTS
• In what manner has the project had an impact on the participant
firms?”
• How the system final users (SMEs/service providers) have benefited and enhanced their competences by engaging in the innovation vouchers system?
• In what manner has the project contributed to improve the capacities and opportunities of SMEs and innovation service providers?

SUSTAINABILITY

Assessing further development
• To what extent are the project achievements likely to enhance
the future opportunities for development of SMEs?
• How can/should the long-term sustainability of the system be
guaranteed?
• Are the update, consolidation and improvement of the methodology necessary when considering its long-term sustainability and
what mechanisms are required to ensure its success?

PROJECT RESULTS

FURTHER DEVELOPMENT OPPORTUNITIES

THE REPORT TOOLS
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T

he present report has made
use of several channels to
collect data and information:

Questionnaires gathered during the pilot tests
At the conclusion of the 27 pilot test actions conducted
during the FAD-INS initiative, a questionnaire was handed
out to the participants aimed at gathering the formers’
feedback. These questionnaires have been used to analyse the participants’ perception of the pilot test and the
innovation vouchers system.

Interviews with all the actors involved in the
pilot initiative
The comments from representatives of the Official Chamber of Commerce, Industry and Navigation of Barcelona and
the participant SMEs have provided valuable insight on those issues that require specific attention for the evaluation.
Interviews with external agents
Agents and entities that might be interested in the development and future consolidation of an innovation voucher
scheme have also been contacted in order to assess the
availability of support mechanisms for the future development of the scheme.

THE FAD-INS INNOVATION VOUCHERS
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“Thanks to the FAD-INS project we
have had access to professional
consultancy services, to which,
otherwise, we would not have
had access”.

I

nnovation vouchers are grants that provide limited funding for (mainly) early stage companies to work directly
with a service provider to overcome innovation challenges and to reduce the obstacles for interaction in a specific
sector. Innovation vouchers are directly paid to a service
provider to implement a specific service and to provide
consultancy services on innovation-related topics.

vation service providers.
• To promote the development of high-impact innovationbased projects.
• To enhance competitiveness among firms and innovation
service providers.
• To enhance the business capacities of the participant
firms.

Innovation vouchers are expected to reach the following
objectives:
• To provide funding adapted to the real needs of small and
medium enterprises.
• To offer firms an easy-to-access funding mechanism.
• To offer an immediate answer to the firm’s pressing
needs.
• To enhance mutual knowledge between firms and inno-

The FAD-INS project has awarded a total of 27 innovation
vouchers, provided in two different calls for action, targeting firms of the Fashion Design, Industrial Design and
Audiovisual Sector. The vouchers were intended to cover
SMEs’ specific needs, by facilitating the access and immediate cooperation with regional innovation service providers and were expected to enhance the firms’ business
capacities and market development.
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FAD-INS INNOVATION VOUCHERS: A NETWORKING METHODOLOGY

Small and Medium
Enterprises
27 Small and Medium Enterprises
Less than 100 staff members

The FAD-INS vouchers: a funding tool and
catalysers for the sector interaction.
Innovation vouchers: enabling networking and triggering match-making among
the sector agents.

I

nnovation Vouchers allow firms and innovation service
providers of the sector to identify the possibilities for
collaboration and interaction existent within the sector.

The project managing authority ensures the interest and
the participation in the project of regional SMEs and innovation service providers by developing an easy-to-access
system and fostering inter-sector dialogue

Turnover of less than 20 million
Euros
45 % first experience implementing innovation projects
65 % first experience in collaborating with an innovation service
provider
Young companies

Innovation Service
Providers
33 Innovation Service Providers
Hold accreditation
Experience in helping SMEs implement innovation services
Relevant expertise in the project’s
field of action

The matching and networking activities of the 27 specific
projects, workshops, seminars and knowledge exchange
initiatives have been the key mechanisms to foster intersector matching and networking processes.

FAD-INS INNOVATION VOUCHERS STRUCTURE
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FAD-INS INNOVATION VOUCHERS STRUCTURE
Innovation Vouchers: Ensuring an
efficient and flexible application
process adapted to the
sector demands

Publication of the FAD-INS project innovation vouchers initiative by the Official
Chamber of Commerce, Industry and Navigation of Barcelona
Publication of an Application Form template
Accreditation of the service providers by the governing authority
Application Forms handled in by the interested firms
Evaluation of the Application Forms’ compliance with eligibility criteria
Selection of the awarded applications by The Official Chamber of Commerce, Industry and Navigation of Barcelona
Definition of the service requirements
Matching between the recipient company and the innovation service provider
Notification to the Innovation Service Provider
Implementation of the project
Evaluation of the individual projects’ results
Final evaluation of the innovation voucher scheme
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“Thanks to the FAD-INS
initiative we have been
able to put the first
stone for our project
and to provide our firm
with a specific road map
and action plan”.
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FAD-INS PROJECT SUMMARY OF THE PROJECTS

beneficiary

project undertaken

INOLVE NEWTECH S.L.

Ecosense
Consultancy Services for the Development of Skiing gear
Consultancy Services in the Development of a Coffee Machine
Cross-channel strategies
New product development
New market positioning
Market analysis
New business model development
New Business Model
Cross-channel strategies in Retail
Brand Management (Lean Optimise)
Strategy diversification and product redefinition
Design definition and new communication channels
Creative methodology for Business Model
Service Process definition
Product redesign (Scannsoft)
New product design (Dispenser)
Feasibility study of the welding system process
New product development (urban farm system)
Design Product Management
Product diversification and new distribution channels
Market Internationalisation
Marketing Plan Design
Innovation of the commercialisation process by
implementing cross-channel actions
New Product Design
New System Development
Business Model Internationalisation

MARTEEN SPORT WAX
IBERITAL DE RECAMBIOS
CASA AMETLLER S.L.
PARQUES Y JARDINES FÁBREGAS SAU
FUNDICIÓN DÚCTIL FÁBREGAS
SANGAKOO S.L.
TIOMAN & PARTNERS S.L.
ORTOGRAS S.L.
LULA OUTLET GROUP S.L.
ASSESSORAMENT INTEGRAL EN PROCESSOS S.L.
KRIPTON OIL
NUTCREATIVES S.L.
EQUALID SOLUTIONS S.L.
MAQUINA CENTER S.A.
DINAMIC MANUTENCIÓ DEL BAGES
INDUSTRIAS PLÁSTICAS TRIANA
MESPACK
OSONA INDUSTRIAL PLASTIC
LOREFAR
PROGUST S.L
PYXIS SOLUTIONS SAU
TIESTÖ
GROUP LOVE STORE
LAFABRICADEKRTO
SOFTWARE TÉCNICO SECTORIAL S.L.
PIU ET NAU

nationality

Creative
Methodologies
for business
development

Innovation for
creative enterprises	

Design
Innovation

Innovative
Strategies
in retail

Certified
Service
Provided

Service
Provider
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Accent Advanced Systems, SLU

Spain

Born Development SLU

Spain

Capital Enterprise

United Kingdom

Dreiblau, SL

Spain

El Tinter, SAL

Spain

Enco Engineering & Consulting, SRL

Italy

Ingeniería de Procesos y Producto I-MAS, SL

Spain

Kinno Consultants, LTD

Greece

Know How Technologies, SL

Spain

La Page Original, SL

Spain

Manuel Reyes Disseny Gràfic

Spain

Morillas Brand Design, SL

Spain

Nomon Design, SL

Spain

Nutcreatives

Spain

Optimocambec, SL

Spain

Qualinneo

Spain

Tambakunda, SL

Spain

nationality

Creative
Methodologies
for business
development

Innovation for
creative enterprises	

Design
Innovation

Innovative
Strategies
in retail

FAD-INS PROJECT innovation service providers

Certified
Service
Provided

Service
Provider
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Tempus Fugit Studio

Spain

Ànima Design, S.L.

Spain

Design Research Innovation, SLU

Spain

Divuciencia, S.L.

Spain

Fundació Privada KIMBCN

Spain

Fundació Privada ASCAMM

Spain

Global Software Partner

Spain

Idom Ingeniería y Sistemas, S.A.

Spain

Invintia Consultors, S.L.

Spain

DyD - José Manuel Pérez Pascual

Spain

Kiss Retail Management Consulting

Spain

Magma Disseny, S.L.

Spain

Mucho Diseño, S.L.

Spain

Nuria Duran, S.L.

Spain

Sapiens Design, S.L.

Spain

Vieta Audio, S.A.

Spain

Certification of the appropriate service provider was conducted by the Official Chamber of Commerce, Industry and Navigation of Barcelona.

RELEVANCE - SCHEME MANAGEMENT AND IMPLEMENTATION

T

o what extent have the core objective of the project and
its mandate been achieved, giving specific attention to the
tools generated and their operational set up?
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[FAD-INS Objective]

Enhancing operational capacities of
participant SMEs and Innovation Service Providers

[FAD-INS Objective]

Implementing a flexible and non-bureaucratic innovation support system
• 100% of the respondents considered the FAD-INS innovation vouchers system a fast, agile and easy – to –follow
administrative process.
• All the respondents offered a very positive feedback on
the management structures of the project.
• The process has been defined by almost all the participants as “bureaucratically simple”.

• 27 new projects were funded in the framework of the
FAD-INS project.
• Most of the actions funded by the FAD-INS project resulted in the establishment of new collaboration initiatives.
• According to 90 % of the respondents the participation
in the FAD-INS project was appropriate for the firms’ and
innovation service providers’ operational requirements.
• For almost all the participants the amount granted was
appropriate for implementing their projects.
• The innovation vouchers system is an effective way to
fund the specific needs of the firms (27 different projects).
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RELEVANCE - SCHEME MANAGEMENT AND IMPLEMENTATION

[FAD-INS Objective]

Allowing a fluent interaction between
the agents involved in the initiative.
• Most of the firms involved in the project engaged in collaborative initiatives with innovation providers for the first time.
• The seminars and workshops organised in the project had
a major impact than that expected by the organisers.
• The project activities have triggered knowledge exchange
and cooperation actions outside the project framework.
[FAD-INS Objective]

Providing specific support to the participant firms’s specific needs.
• 3 different typologies of vouchers were defined based on
the amount funded.
• 4 typologies of services were funded in the framework of
the FAD-INS project.

“We understood
the seminars and
workshops of the
FAD-INS project as a
kind of training and
networking actions
in themselves”.

RELEVANCE - THE SERVICES PROVIDED

I
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“For us, the most
tangible impact of
the project was the
enthusiasm that it
generated among
the members of
our team”.

nnovation vouchers are highly efficient in providing
concrete solutions for the firms’ specific needs by providing direct funds for a variegated typology of services. As proof of these multiple possibilities, the table below
shows the diverse typologies of service provided in the framework of the FAD-INS project:

Allowing the company to clearly identify and define the
service to be funded, helped them to implement well targeted and clear cut actions.

Retail Consultancy Services // Visual Merchandising // Cross Channel Retail // Ecommerce Development or Improvement //
Communication Issues // Creative Methodologies for Business Development // Design
Consultancy Services // Product Placement
// Design Innovation // Technology Valorisation // Marketing Consultancy Services
// Brand Management // Product Management // Product Testing and Users Approach

General Consultancy Activities

New or existing product development

New or Existing Process Development

Studies & Research activities

New or existing service development

RELEVANCE – USERS’ FEEDBACK
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POSITIVE
TO BE IMPROVED

T

he feedback from the participant agents show a significant level of satsfaction with the initiative activities.

79

100

100

79

79

21

21

level of
match making

administrative
speed

level of
simplicity
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level of
satisfaction

To the question of whether the participants were satisfied
with the amount provided for, most of the respondents expressed a positive feedback, although in some cases it was
stated that the quantity was not sufficient considering the
overall costs of the project. The argument raised by those
who considered the amount insufficient was that a larger
amount would lead to the development of a more efficient
project.

appropriateness
grant size

Asked about the administrative requirements, application
process and the management structures set up to coordinate the interaction between the firms and the innovation
service providers, all the respondents offered a very positive feedback and ensured that the process was bureaucratically simple and easy to deal with.

IMPACT - PROJECT IMPACT ON PARTICIPANT SMEs

T

he projects undertaken by means of the innovation
vouchers system have had a significant impact on
the operational development of the firms. Many
benefits have been observed among the participant companies likely to positively influence the long-term activities
of the firms. Among the benefits mentioned by the participants are the following:
• Enhanced Brand Recognition
• Increased number of clients
• Firms have had access to services that otherwise
would not have been available
• Subjective impact upon the firms employees
• Enhanced possibilities for the internationalisation process
• Better access to external funding
• Firms’ improved administrative processes
• Improved commercial processes
• Reduced costs
• Access to new clients
• Access to more information on the market
• Enhanced technology exchange
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The FAD-INS project has allowed the companies to identify
the specific service to be funded, and has helped implementing well target and clear cut actions that will have an important impact on the development of the firm’s activities.
Non-quantifiable benefits such as major publicity, increased
credibility and new opportunities for technological exchange have been reported by the project participants as having
significantly been generated by the FAD-INS project.
The wide variety of services provided in the framework of
the innovation voucher scheme is a proof that the service has provided specific answers to the different needs
shown by the firms.
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IMPACT - PROJECT IMPACT ON INNOVATION SERVICE PROVIDERS

nnovation vouchers have proven to be very successful
in complementing and supporting the activities independently developed by innovation agents.

“The implementation
of this project allows
us to have access to
key markets for
our growth”.

• Improved understanding of the business requirements and operation demanded from the
firms.
• Showcasing opportunities for the innovation
service providers.
• Improvement of the knowledge exchange opportunities.
• Strengthening of the sector networks.
• Improved capacity to provide “tailor-made” solutions to SMEs.
• Enhanced knowledge on the sector about the
sector needs.

The fact that the projects implemented via innovation
vouchers are specific in nature and clearly defined, allow
innovation service providers to provide more effective
and tailor-made services to the recipient companies.

Innovation vouchers play a fundamental role in highlighting
the role of innovation service providers and in placing them
in “display”. This way, the sector firms can draw a clear picture of the support agencies acting in their field of activity.

Both the services provided as well as their impact seemed
to have had a wider scope than that expected in initial phases of the project. This must be seen as a positive issue for
the replication and sustainability of the initiative.

IMPACT - PROJECT DISSEMINATION
fad-ins.cambrabcn.org/
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IMPACT - PROJECT DISSEMINATION
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A

s reported by some of the interviewees, one of
the aspects that were more positively regarded
was the informational events conducted in the
framework of the project. Five dissemination events were
organised: Project Presentation, Two Workshops, a Project
presentation in the “Brandery Summer Edition” and a
Final Session.
In this sense, it might be argued that the FAD-INS project
was not only successful in developing a valuable financial
solution for the firms and service providers operating in
the sector but also acted as a catalyser for promoting the
sector interaction.
As an example of this, the participation in the seminars
of a varied group of sector professionals, allowed the
participants to be exposed to valuable information and to
participate in fruitful debates on the sector development.
Some of the respondents defined the seminars of the
FAD-INS project as a “kind of training and case analysis
workshops”.

“Business support
schemes need to search
for additionality,
meaning that vouchers
should help beneficiaries
to do something that
otherwise they would
not have done, as for
instance start collaboration with firms from
other sectors”.

A

ll the events conducted in the framework of the
project were attended by a significant number of
the sector’s representatives, what gives an indication of the interest shown for the development of networking activities.
The dissemination events developed in the framework of
the FAD-INS project counted with the participation of an
average participation of 80 to 100 participants
The project website has been conceived as a valuable
tool to promote the project rationale and to raise interest
among the agents of the sector.

SUSTAINABILITY – FURTHER DEVELOPMENT OPPORTUNITIES

T

o what extent can the system methodology implemented in this initiative offer opportunities for further development? Based on both quantitative and
qualitative data a clear picture of the initiative’s sustainability can be drawn.

sources of funding, knowledge transfer activities, etc.) thus ensuring its
compatibility with the region’s policy
priorities.
According to the participants respon-

Following this data the authors would like to raise the following reflections on the sustainability of the initiative:

ses the FAD-INS project has already tri-

100 % of the firms that took part in the

transfer initiatives that resulted in

implementation of the FAD-INS project

external collaboration initiatives.

ggered the development of knowledge

stated their interest in participating
in future calls of the initiative.

It is difficult to predict the future demand for innovation vouchers; howe-

All firms contributed to the project

ver, the experience gathered in this

implementation with a minimum of 30%

phase of implementation allows the

of the required financial provision

authors to think that the level of de-

which proves their unconditional in-

mand will be significant enough as to

terest in participating in the project.

guarantee the sustainability of the
initiative.

The provision of the innovation services has helped companies in conduc-

Overall, the particIpants have provi-

ting initiatives framed in the priori-

ded an overwhelmingly positive fee-

ties set by the Catalan Government

dback on the project. Something that

(internationalisation, access to new

must be taken as a proof of its success.

SUSTAINABILITY – FURTHER DEVELOPMENT RECCOMENDATIONS
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The main organisational and structu-

time-constraints. However, extending

ral design of an extended innovation

this period more than required might

voucher scheme should follow the

result in certain relaxation.

same structure of the FAD-INS project,
although it might require a limited in-

An extension of the initiative should

crease of the budgetary provisions.

consider the existence of a minimum
guidance and monitoring service in the

future calls of the initiative should

implementation of the project.

be also guided by the same principle of
easy access to the funds and simple ad-

It might be considered to upgrade the

ministrative process

service by allowing vouchers grou-

When considering a long term imple-

peration activities within the sector.

ping. This would further enhance coomentation of the strategy it would be
advisable to pay specific attention to

The creation of a consolidated pool

the scale of the future scheme (both in

of innovation service providers might

terms of time and participation).

also enhance the promotional capacities of the former.

It is important to institutionalise the
tools

Determinant factors in scaling up

should a long-term initiative be consi-

structures

and

management

could be the need of additional resour-

dered.

ces, tools and infrastructure, but also
non-financial challenges, such as the

In a long-term initiative it might be con-

shortage of highly skilled people, the

sidered to extend the period for imple-

continuity of political support or the

mentation in order to avoid excessive

socioeconomic and cultural context.

fad-ins.cambrabcn.org/
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